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Family:  

Wife:  Cathy 

5 kids:

Stephanie (21)
Abbey (19)
Matthew (19)
Andrew (17)
Faith (10)

Work Experience: 25+ Year IT veteran…in Customer Service / Systems 
Support  my entire career 

I’m passionate about it.   I have one simple goal:

To help companies manage the AS/400 quickly, efficiently, and with 
best practice guidelines…The goal to better utilize your current 
resources.



• Visited 50+ sites and talked to the 
customers “fighting the fires”

• The fun of IT is we are all teaching each 
other

• No better teaching tool than showing real 
life examples



Let’s be clear up front…

Not A Sales Guy…

Technical Support My Entire Career 

Am I Going To Talk About Performance
Navigator Functionality?

The Product Helped Me Create 
A Culture Where My Service Levels 
Became Impeccable



Session Objectives

To create a performance management culture where problem 
determination, performance management, and capacity planning 
are done correct ly, eff icient ly, and within best pract ice guidelines

Per for mance Management Methodology

Today’s IT Market Place – Becoming An Asset To Your Company

Everything I’m showing you today in the product…

Performance Management Methodology Is The Key 
(Fore!)

I use to do manually (Using System / Components Reports, Excel, Word…)



Audience Poll

Application Programmers

System Admins / Operator

Other (Management, Business Partner…)



Audience Poll 2

Are There Clearly Defined Service Levels?  (i.e. resp time)

Does Your Company Publish Weekly / Monthly Performance Reports?

How Does Your Company Under The Impact Of Changes To The System?
(i.e.  New OS, PTFs, Application Changes…)



What Is Performance Management?
(A Report Card For Your System)

Good

Good

Mayday!

What’s going on in Math?



What Is Performance Management?
(A Report Card For Your System)

What’s going on With Memory?

Good

Good

Mayday!



A Real Life Capacity Planning Story:

Every month, my boss received an internal “health of the system”
report (“Boss, we need to plan for an upgrade…”)

In this particular year (1000 #1 priorities later), the message wasn’t 
filtering up to senior management 

What Happened Next?:

A Capacity Planning Project Nightmare With Senior Management

Where I was asked,

“How could you have put us in this situation?!?”



Note To Self Moment…

How Can I Make Sure That Never Happens Again…



A Request From The CIOA Request From The CIO

A Real Life “in the trenches” example…

The CIO  wanted one metric every month:

The maximum response time on the production system



The Performance Management 
Philosophical Question

I’ ll ask these questions:

Is this a good metric to show the CIO?

More importantly, does this metric/ process  prove how 
well your systems are set up?



What Management is Asking For

Lets break down what the CIO requested…but first we have to do some 
simple math

On average, each day has 96 fifteen minute collection services intervals

Lets take a 30 day month for easy math

That means in an average month,  there are 2880 intervals to measure
(96 X 30)

So that means your CIO is measuring your performance management 
skills on:

1 interval out of 2880 …Think about that for a minute



Is Response Time Within The Best Practice Guideline?

The Better Performance Question

Good

Service Level Met 
88% of the time!

Service Level Graph



Is Response Time Within The Best Practice Guideline?

The Better Performance Question

Better

Service Level Met 
97% of the time!



Is Response Time Within The Best Practice Guideline?

The Better Performance Question

Best

Service Level Met 
98% of the time!

This is the level of performance
management that the CIO 
needs to understand!

Not 1 interval out of 2880



So how do we get there?

Performance Management Methodology…



The Goal…To Create An IT Culture Where…

Everyone is on the same page in regards to 
per formance

Everyone understands best practice guidelines

Proactive per formance culture Is established
(vs. reactive)



Performance Management Methodology…

(1) Understand Your System At a Deeper Level 
- Monthly/Weekly/Daily Reports
- Job Analysis

(2) Work Management – Inventory Your System
- Know what runs WHEN / WHERE / HOW

(3) Set Up Your System By Functional Area & Measure 
- By USER Type
-By JOB Type (Order Entry, Warehouse, Applications…)

(4) * Understand the impact of changes on the system 
( Before vs. After Analysis)

* Examples: New OS, PTFs, Application, Network, Tuning changes



Performance Management Methodology…

(1) Understand Your System At a Deeper Level 
- Monthly/ Weekly/ Daily Reports
- Job Analysis



Seasonal Trend

Importance Of Structured Monthly Reporting

Jan

May

Dec

Why Do We Even Need to Do It?Jan

May

Jan

Seasonal TrendMay

Jan

Dec

Seasonal TrendMay

Jan

This can be any metric…
(CPU, Disk, Or Memory)



Seasonal Trend

Importance Of Structured Monthly Reporting

Jan

May

Dec

CPU %

Now its 60% 

What happened?

Normally 40% 



Real Life Example
Monthly View of CPU

Batch

Interactive

System

Importance Of Structured Monthly Reporting



Real Life Example

Importance Of Structured Monthly Reporting

This doesn’t look quite rightThe Power of Historical Data



Importance Of Structured Monthly Reporting

Now we simply drill down…

System Problem: 11.5% of CPU%

Opened up a PMR with IBM…

Graphs & System Tasks

As Supporting Doc



Importance Of Structured Monthly Reporting

What Happened Next?

System Problem: 11.5% of CPU% After PTF Installed: 2% of CPU 



Performance Management Methodology…

(1) Understand Your System At a Deeper Level 
- Monthly Reports Example

Old Days….Excel spread sheets / graphs / Component / System 
Report

Risks:  Copy / Paste Data incorrect ly

Cons:  Time consuming when you are fighting the fires, walk 
ups…



Performance Management Methodology…

(1) Understand Your System At a Deeper Level 
- Monthly Reports Example

Monthly / Weekly Management Report  Demo



Performance Management Methodology…

The Power of Historical Data Helps Us Find Problem Areas…



Performance Management Methodology…

The Power of Historical Data Helps Us Find Problem Areas…

Now we put on our troubleshooting
cap  & figure out why disk is growing 
at an alarming rate!



Performance Management Methodology…

The Power of Historical Data Helps Us Find Problem Areas…

Lets
Analyze



Performance Management Methodology…

The Power of Historical Data Helps Us Find Problem Areas…

How Cool 
Is That?



Performance Management Methodology…

(1) Understand Your System At a Deeper Level 
- Monthly Reports Example

Library Change Analysis Demo



Performance Management Methodology…

(1) Understand Your System At a Deeper Level 
- Monthly Reports Example

You’ve given your boss the CPU, Disk & Memory metrics…

Now Lets Answer this Quest ion:

Is My System Really Performing Well?

How?



Performance Management Methodology…

Monthly Resource Consumption Analysis

Answering the quest ion…

What’s consuming my system resources?



Per f ormance Management Methodology…

Understanding Your System At A Deeper Level…


